
 

 

7.2.1. Describe at least two institutional best practices  

Best Practices I 

Title:  

Monthly Performance Report  

Objective:  

To enhance efficient monitoring of the departmental activities,  

Context: 

Scheduling and delivering of the curriculum has to be addressed in a comprehensive manner. 

Since most of the programmes cover subjects of other departments a close monitoring from the 

top authority is a necessity. This would easily put checks and balances over the process system. 

Right from the student performance, the teacher functionality and the continual improvements in 

the infrastructure are reflected in the Monthly Performance Report.  

Practice at Geeta Engineering College: 

 Every month Monthly Performance Report Performa is forwarded to each HOD   

 Consolidated statements of attendance of the students are prepared by the college office 

 Every month Filled up Monthly Performance Report is forwarded to the principal before 

the 5th of every month   

 Corrective measures if required are initiated. 

Evidence of Success: 

 Timely completion of scheduled work by teachers according to the Teaching Plan 

 Teachers started compensating lost days/hours 

 Use of Digital/ repository facilities 

 Result has improved 

 Participation and involvement of the students has improved considerably 

  



 

 

Best Practices II 

Title:  

To inculcate the value of writing scientific papers and publishing it in Indexed Journals among 

faculty members of the college.  

Objectives:  

 Increase the number of research projects among the staff  

 Increase the number of publications in indexed journals  

 Encourage inter disciplinary/ multidisciplinary collaborative research efforts to introduce 

best practices in Engineering and Management based on evidence.  

Context:  

Writing and publishing research papers are an integral part of the professional life. This will not 

only help in obtaining knowledge and increasing the number of projects in hand but also it opens 

the way for best evidence based practice in the health care profession. Enhancement of research 

helps in increasing know-how of contemporary issues. This results in enrichment of educational 

quality percolating to students. With foreign university collaborations round the corner, the 

quantum and quality of research needs a fillip. The researcher has to be aware about the 

techniques first so that they are able to increase research inputs to pedagogy. Many conferences 

and seminars were also conducted to imbibe research culture. 

Practice at Geeta Engineering College: 

The first part of the practice includes, encouraging the teachers to write the scientific papers. 

Then the written manuscripts are verified by the research and ethical committee. Once the 

manuscripts are ready, the ways are identified to get it published through various means. The 

papers are presented in the workshops, conferences and in national and international nursing 

journals. The increase in research would lead to enriched education percolation to students. 

Research activities are of immense importance in higher educational institution. College had 

decided to increase these activities so that the students and stakeholders could benefit out of this. 

The practice to be employed was of providing training to the teaching staff so as to increase the 



 

 

quality of education and research activities in the college. External training imparted to 

individual faculty is assessed. Year wise focus areas were defined and training held according to 

the plans made.  

Evidence of Success: 

 Increase in academic research activity by faculty.  

 Academic research activity by faculty has increased.  

 Faculties are benefitted because of their professional growth.  

Problem Encountered: 

 More qualified members are required in doing advanced researches –  

 More budget provision is needed in certain studies – 

 Less number of senior experienced faculty is another problem in conducting advanced 

research 

  



 

 

Best Practices III 

Title:  

Improving Teaching and Learning Process  

Objectives: 

 To achieve the principles of the teaching / learning process which are multi-fold. The principles 

on the basis of which this best practice was decided was – to raise the curiosity of a student in a 

particular topic, to encourage the students to question the obvious and to increase the interaction 

in the class.  

Context: 

Rapid advancement in technology is one of the major issues that affect the teaching/learning 

process. The facilitators find it difficult to keep pace with the techno-savvy learners. Further 

there is rapid change taking place in technology which aggravates the problem. Keeping the 

audience captivated throughout the lecture is another challenge. The facilitator is required to use 

a variety of tools to keep the learner engaged in the learning process. Having access to a variety 

of tools all the time may not be possible. Today knowledge is just a click away to the learner; a 

challenge faced by facilitators is to keep pace with the latest news and happenings. The 

teaching/learning process is given immense importance in the institute. The institute is as good 

as its students. The students are as good as the teachers. The institute trains their facilitators 

continuously to help them enhance their teaching abilities. The learning imparted to the teachers 

is implemented in enhancing the learning experience of the learner.  

Practice: 

Teaching /learning process starts with designing of a lecture plan by the facilitator. The lecture 

plan is given in advance to the learners. The facilitator initiates a discussion or tells a story or 

questions the learners before defining the objectives. The objectives of the lectures are defined to 

specify to the learner the learning outcomes. During the lecture, discussions and questioning is 

encouraged. Holistic learning is encouraged through the continuous evaluation system. Various 

forms of assessment are used for continuous evaluation such as group discussions, assignments, 



 

 

PowerPoint presentations, class test to name a few. Various co-curricular activities are also 

organized for the learners. These activities give an opportunity to the students to put their 

knowledge into application. An aspect very unique about our teaching /learning process is the 

freedom given to learners to share their views and ideas. Even ideas that sound impractical are 

discussed and a proper explanation is given to the learners why they cannot be implemented. The 

learner is the part of the learning process rather than just a spectator of the same. A major 

limitation of the teaching /learning process is the time constraint. The facilitators have various 

ideas which they would like to implement in their class, however due to paucity of time all of 

them cannot be implemented.  

Evidence of success: 

Evidence of success is visible, qualitatively as well as quantitatively. The qualitative indicators 

are a more positive outlook towards life, improvement in etiquettes and desire to understand 

things rather than learning by the rot. The quantitative indicators for learners who actively 

participate in co-curricular activities are that they show improvement in academic performance. 

Students who have passed out have done extremely well in the corporate world. Some students 

have put their learning into application by starting their own businesses. The results bring some 

prominent factors to light. Some of the factors are that students when shown the right direction 

and given the right encouragement can achieve the goals they desire. Holistic development rather 

than only academic success contributes in creating socially sensitive individuals which is a 

prominent requirement of educational institute. 

Problems encountered and Resources Required: 

 The non-availability or non-workability of technology is one of the major problems encountered 

in the teaching learning process. Further, encouraging discussions in the lecture becomes self-

obliterate towards its aim, at times. Questions posed by learners may not be to find an answer to 

the problem but to test the knowledge of the facilitator. The span of interest of the learners is 

very short. Teachers today have to play the role of an educator and entertainer combined, rather 

than just an educator. Resources in terms of finance are continuously required to upgrade 



 

 

technology requirements. This is not available consistently. In a city like Mumbai, space is 

another constraint. Activity based games cannot be implemented due to paucity of space. 


